Introduction
Global trends in power sector development evoke companies to be on the cutting edge of emerging technologies, new business models (further -BM) and approaches to the energy sphere enhancement. Consequently, companies operating both globaly and localy have to transform their managerial practices to meet the contemporary requirements. One of the core tools -a subject to change -is a BM of the power industry company. Specifically, BM defines the way of company performance and of interaction with market. That is why compliance of energy companies' BM to current world trends may become essential for studying. On the assumption of mentioned above, the authors consider innovative BM creation as a prospective field of the research. Hence, the purpose of the paper is to elaborate a renewed BM corresponding to contemporary trends and to propose the scalable plan of the one of the Russian energy companies' BM transformation. The aim of the research might be accomplished through the fulfillment of the following tasks: 1) energy market analysis; 2) academic papers review and deep interviews with representatives of Russian energy generating companies; 3) creation of renewed BM 4) suggestion of a mechanism which might assist to adapt an innovative BM in the case of Enel Russia.
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Influence of Russian Power Industry Imperfections on the Strategy of Foreign Generating Companies
The global energy market is characterised by an active transformation and an established liasion change between its participants (Ellabban, 2014) . Advanced technologies influence necessary background for new environment creation where participants play new roles. All told evoke formation of renewed power sector paradigm (see Table 1 ). Russian power industry imperfections are characterized by lack of wholesale and retail market competition, by ineffective industry support programmes (including development of renewable energy sources -further RES), by infrastructure obsolescence influencing the energy companies' performance (Gitelman, 2014) . These Russian electricity market particular features force companies -parts of global groups -to develop renewed BM. A few examples of international companies' new BM adaptation are presented below.
"E.On" is one of the leading global companies performing on Russian market. It was a pioneer in transformation of its BM towards RES. "E.On" delegated fuel resource extraction; traditional resources energy generation and energy delivery to its subsidiary "Uniper". A shift to the model "Internet of energy" was done by "E.On" properly (Kniahinin&Kholkin, 2017) .
Similar approach to transformation was implemented by particular case of German company "RWE". Unlike "E.On" kept traditional production and its subsidiary "Innogy" involved in innovation activities. An illustrative example of "Enel Group": in 2017 "Enel" and "E.On" were the first companies which sold energy using blockchain technology. competitive market position supported by appropriate BM becomes crucial. Despite the wide diffusion of the term "BM" in business and academic spheres, it is still interpreted in very different ways (Zott et al., 2011) . In this paper we will use definition of Osterwalder and Pigneur because it reflects the main idea of BM: "the rationale of how an organization creates, delivers and captures value" (Osterwalder & Pigneur, 2010) . There is plenty of other "BM"
interpretations, however "the BM canvas" of A. Osterwalder is the most appropriate for generating company (Meier, 2014) and for purpose of our analysis.
Innovations in energy companies' BM are in focus of the researchers. New energy paradigm destroys the old market structure and creates a lot of value propositions that majority of companies miss (Hall & Roelich, 2016) . Renewed BM assists to respond the new market challenges. However, the conditions for BM adaptation in developed and developing countries are different: significant barriers and restrictions in deve loping countries adversely affect the development of generating companies' business (Engelken et al., 2016) .
In order to identify the most vulnerable areas of BM of international energy groups Russian subsidiaries and the directions of companies' strategic development, the authors conducted a comprehensive study, including:
1. Analysis of theoretical and empirical works concerning the Russian electricity market, its problems and trends. The second strategy, according to respondents, is to diversify the activities of the generating company. It contains development of intelligent solutions for the market: demand management programs and energy storage systems, in particular (Kniahinin & Kholkin, 2017) .
In case of the diversifying strategy implementation the key factor of the strategy success might be formation of strategic partnerships with leading energy companies or with IT firms; development of companies' own unit responsible for technology developments as well.
From the perspective of the mentioned above and considering necessity to create BM with new value propositions (Hall & Roelich, 2016) , we suggest the following elements of renewed target BM of generating companies (see Table 4 ). It is worth to mention that characteristics presented in the table are rather aggregative and optional. Target BM by its nature is the general guidelines, which need to be corrected according to generating company request. All in all, we determine the following differences between current and target BM:
-Key resources will be delivered by natural gas and RES plants. This mechanism will give the opportunity to manufacture green energy and to balance the costs of fuel.
-Companies' R&D departments and mutual partnerships may present new technological decisions on the energy market. This leads to coverage of a new consumer segment and to customer-oriented approach development.
-Despite the increased costs and investments in new activities, cash flow might grow as well.
Application of the Targeted BM in the Case of Enel Russia
One of the generating companies appropriate for the proposed BM application -JPSC Enel The company has already launched transformation of its BM to the renewable one by the following steps:
-planned sale of Reftinskaya GRES, which operates on coal and has a high percentage of depreciation of production assets, -construction of two wind parks in Russia after participation in the state competition.
Besides the positive trends, the company has a number of problems that have sufficient impact on its competitiveness. The authors of the paper analyzed existing problems under the lens of the proposed elements of new BM (Table 5) . Considering the first strategic direction of development, the company has already implemented some of BM elements. It is crucial to note that in spring 2018 (the period when the research was conducted), the company only won the tender for the construction of wind parks and carried out preliminary organizational actions. By the moment of current paper preparation of one of the wind parks of Enel Russia is already under construction. In future the company needs to reorganize many of its business processes so the integration of new generating capacity was completed successfully. We present a detailed transition plan (based on research motives, we consider only an example of one Park construction). We marked the stages that have already been implemented, as well (see Table 7 ).
Another direction of transition is associated with the activities of energy storage systems and of technologies in smart energy systems development. Such companies' strategic vector is merely a plan, supposed to be implemented in the cooperation with PJSC Rosseti and other foreign partners. The transition plan is shown in the Table 8 . Sophisticated R&D Department and a large technology companies partner network will make companies to develop and to implement demand management programs and energy storage systems. This, in turn, will provide an opportunity to increase customer focus and get a new consumer segment. The target BM possible implementation was shown using the example of Enel Russia.
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Today company has made significant progress towards using the wind energy. The author's adaptation plans can be scalable and be used by other companies. But it is important to say that our target BM has some limitations for implementation. First of all, the applicability of this BM is limited to the context of Russian market and its institutional landscape. Also it does not appropriate for vertically integrated companies with diversified business because of their organizational features and wide range of activities. Additionally, the suggested BM cannot be used by energy companies which operate in specific technological areas of energy sectors as that BM suppose the availability of traditional energy generating business.
Future research could focus on adaptation of global energy trends on Russian market and their influence on generating companies' BM. It is important to define new directions of energy companies' strategic development and key characteristics of a new target BM.
